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Directorate Level Forecast P6 Appendix 1

Management Area Revised 

2023/24 

Budget

P6

Outturn

Forecast

P6 Forecast to 

Budget Variance

P3 Forecast to 

Budget Variance

Movement in 

Variance from P3 to 

P6

PLACEMAKING & HOUSING 6,479,472 6,479,781 309 0 310

Director of Housing_Regen_Place 239,877 239,877 0 0 0

Capital Projects and Property -1,627,253 -1,598,003 29,250 0 29,249

Planning_Building Standards & Sustainability 3,040,021 3,031,488 -8,533 52,113 -60,646

Regeneration & Economic Development 4,609,228 4,609,228 0 -5 5

Housing General Fund 217,599 197,192 -20,407 -52,109 31,702



 

 



Directorate
2024/25

£000s

2025/26

£000s

2026/27

£000s

2027/28

£000s

2028/29

£000s
Total

Adults, Health & Communities 4,102 2,789 2,821 0 0 9,712

Children's Services 482 20 20 0 0 522

Corporate 5,656 7,106 3,400 6,900 0 23,062

Culture, Strategy & Engagement (184) (165) 363 (134) 0 (120)

Environment & Resident Experience (94) 0 0 0 0 (94)

Legal and Governance 0 0 0 0 0 0

Placemaking & Housing (605) 0 (30) 0 0 (635)

Total 9,357 9,750 6,574 6,766 0 32,447

Directorate
2024/25

£000s

2025/26

£000s

2026/27

£000s

2027/28

£000s

2028/29

£000s
Total

Adults, Health & Communities 19,267 7,311 7,311 0 0 33,889

Children's Services 1,631 660 660 0 0 2,951

Corporate 1,290 3,200 2,350 0 0 6,840

Culture, Strategy & Engagement 1,150 0 0 0 0 1,150

Environment & Resident Experience 1,046 0 0 0 0 1,046

Legal and Governance 608 0 0 0 0 608

Placemaking & Housing 0 0 0 0 0 0

Total 24,992 11,171 10,321 0 0 46,484



Management Area 
2023/2

4 
£'000s 

2024/2
5  

£'000s 

2025/2
6  

£'000s 

2026/2
7  

£'000s 

2027/2
8  

£'000s 
Total 

Adults, Health & Communities 1,900 700 (400) (100) 0 2,100 

Culture, Strategy & 
Engagement 

    655     655 

Environment & Resident 
Experience 

15 20 1,320 0 0 1,355 

Placemaking & Housing 100 100 70     270 

Directorate
2024/25

£000s

2025/26

£000s

2026/27

£000s

2027/28

£000s

2028/29

£000s
Total

Adults, Health & Communities 23,369 10,100 10,132 0 0 43,601

Children's Services 2,113 680 680 0 0 3,473

Corporate 6,946 10,306 5,750 6,900 0 29,902

Culture, Strategy & Engagement 966 (165) 363 (134) 0 1,030

Environment & Resident Experience 952 0 0 0 0 952

Legal and Governance 608 0 0 0 0 608

Placemaking & Housing (605) 0 (30) 0 0 (635)

Total 34,349 20,921 16,895 6,766 0 78,931

Management Area
2023/24 

£'000s

2024/25 

£'000s

2025/26 

£'000s

2026/27 

£'000s

2027/28 

£'000s
Total

Adults, Health & Communities 6,848 3,067 (159) (100) 0 9,656

Children's Services 1,630 230 0 0 0 1,860

Cross-Cutting 500 500 1,360 0 0 2,360

Culture, Strategy & Engagement 1,089 969 210 5 5 2,278

Environment & Resident Experience 6,974 491 1,459 (6) 44 8,962

Placemaking & Housing 470 110 70 0 0 650

Total 17,511 5,367 2,940 (101) 49 25,766



Total 2,015 820 1,645 (100) 0 4,380 

Revised Existing Savings       

Directorate 
2023/2

4 
£'000s 

2024/2
5  

£'000s 

2025/2
6  

£'000s 

2026/2
7  

£'000s 

2027/2
8  

£'000s 
Total 

Adults, Health & Communities 4,948 2,367 241 0 0 7,556 

Children's Services 1,630 230 0 0 0 1,860 

Cross-Cutting 500 500 1,360 0 0 2,360 

Culture, Strategy & 
Engagement 

1,089 969 (445) 5 5 
1,623 

Environment & Resident 
Experience 

6,959 471 139 (6) 44 
7,607 

Placemaking & Housing 370 10 0 0 0 380 

Total 15,496 4,547 1,295 (1) 49 21,386 

New Management Actions 
Savings       

Directorate 
2024/2

5 
£000s 

2025/2
6 

£000s 

2026/2
7 

£000s 

2027/2
8 

£000s 

2028/2
9 

£000s 
Total 

Adults, Health & Communities 500  150  0  0  0  650  

Children's Services 543  90  15  15  0  663  

Corporate Governance 0  0  0  0  0  0  

Culture, Strategy & 
Engagement 30  20  0  0  0  50  

Environment & Resident 
Experience 581  -35  82  0  0  629  

Finance 250  0  100  225  200  775  

Placemaking & Housing 1004  453  585  635  275  2952  

Total 2,908 678 782 875 475 5,719 



New Savings       

Directorate 
2024/2

5 
£000s 

2025/2
6 

£000s 

2026/2
7 

£000s 

2027/2
8 

£000s 

2028/2
9 

£000s 
Total 

Adults, Health & Communities 4,890 782 0 0 0 5,672 

Children's Services 673 1,152 777 724 1,220 4,546 

Culture, Strategy & 
Engagement 

920 619 372 0 0 
1,911 

Environment & Resident 
Experience 

1,636 53 47 39 17 
1,792 

Finance 0 0 0 0 0 0 

Placemaking & Housing 0 0 0 0 0 0 

Total 8,119 2,606 1,196 763 1,237 13,921 

Directorate 
2024/2

5 
£000s 

2025/2
6 

£000s 

2026/2
7 

£000s 

2027/2
8 

£000s 

2028/2
9 

£000s 
Total 

Adults, Health & Communities 7,757 1,173 0 0 0 8,930 

Children's Services 1,446 1,242 792 739 1,220 5,439 

Culture, Strategy & 
Engagement 

1,919 194 377 5 0 
2,495 

Environment & Resident 
Experience 

2,688 157 123 83 17 
3,069 

Finance 250 0 100 225 200 775 

Placemaking & Housing 1,014 453 585 635 275 2,962 

Corporate Governance 0 0 0 0 0 0 

Cross-Cutting 500 1,360 0 0 0 1,860 

Total 15,574 4,579 1,977 1,687 1,712 25,530 



 

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 

 

Budget Budget Projected Projected Projected Projected 

Directorate £'000 £'000 £'000 £'000 £'000 £'000 

Adults, Health & Communities 108,701 120,824 132,041 140,141 140,141 140,141 

Children's Services 62,949 63,304 62,742 62,630 61,491 60,271 

Culture, Strategy & Engagement 33,569 32,951 32,592 32,578 32,439 32,439 

Environment & Neighbourhood 14,565 18,134 21,576 21,453 21,370 21,353 

Placemaking & Housing 7,829 6,310 5,857 5,242 4,607 4,332 

Chief Executive 305 305 305 305 305 305 

Corporate Governance 2,283 2,891 2,891 2,891 2,891 2,891 

Finance 52,815 73,216 84,867 95,505 104,314 104,114 

Council Cash Limit 283,017 317,935 342,872 360,746 367,559 365,847 

Planned Contributions from Reserves (3,500) (459) (294) (145) (11) (11) 

Further Savings to be Identified - (16,386) (30,424) (44,174) (46,735) (45,023) 

Total General Fund Budget 279,517 301,090 312,154 316,427 320,813 320,813 

Council Tax (124,212) (134,375) (137,381) (141,505) (145,757) (145,757) 

RSG (25,635) (27,353) (27,517) (27,517) (27,517) (27,517) 

Top up Business Rates (59,451) (63,686) (95,991) (95,991) (95,991) (95,991) 

Retained Business Rates (19,800) (22,288) (22,414) (22,414) (22,414) (22,414) 

Section 31 Grants (21,546) (22,251) (0) (0) (0) (0) 

NNDR Surplus/(Deficit) 1,271 - - - - - 

NNDR Growth (2,000) (2,000) - - - - 

Total Main Funding (251,374) (271,953) (283,303) (287,427) (291,679) (291,679) 

New Homes Bonus (2,105) (3,099) (3,107) (3,107) (3,107) (3,107) 

Public Health (21,502) (21,502) (21,502) (21,502) (21,502) (21,502) 

Other core grants (4,536) (4,536) (4,536) (4,536) (4,536) (4,536) 



Total Core/Other External Grants (28,143) (29,137) (29,145) (29,145) (29,145) (29,145) 

Total Income (279,517) (301,090) (312,448) (316,572) (320,824) (320,824) 

Table 8.2: Capital expenditure plans by directorate 

Table 8.2: Capital expenditure plans by priority    

  

2024/25 
Budget 

2025/26 
Budget 

2026/27 
Budget 

2027/28 
Budget 

2028/29 
Budget 

Total 

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

Children's 
Services 

28,673 24,520 5,381 5,343 300 64,216 

Adults, Health 
& Communities 

5,870 4,051 7,377 12,377 28,341 58,016 

Environment & 
Resident 
Experience 

21,309 13,551 15,651 13,131 11,571 75,212 

Placemaking & 
Housing 

60,365 64,138 153,782 22,959 19,672 320,915 

Culture, 
Strategy & 
Engagement 

43,515 36,841 11,529 1,370 500 93,756 

Total General 
Fund (GF) 

159,732 143,101 193,719 55,179 60,383 612,115 

         

Housing (HRA) 238,222 303,689 354,954 307,358 209,605 1,413,829 

         

Overall Total 397,955 446,790 548,673 362,538 269,988 2,025,943 
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